
 
Minute of Meeting held in the 
Council Offices, Stornoway, on 
Tuesday 3 September 2013 at 
2.00pm.  

 
PRESENT Mrs Catriona Stewart (Chair)   
 Mr David Blaney (Vice-Chair) Mr Charlie Nicolson 
 Mr Archie K Campbell Mr Roddie Mackay 
 Mr Philip R Maclean Mr Gordon Murray 
 Mr Angus Morrison Mr Kenneth Macleod 
 Mrs Zena Stewart  Mr Iain Morrison 
 Mr Donnie Steele Mr Murdo Macleod 
 Mr Angus McCormack  
   
APOLOGIES Mr Norman A MacDonald Mr Angus Campbell 
 Mr Donald John Macrae Dr Neil Galbraith 
 Mary Bell  
 

 
Prayer 
 

 The Meeting was preceded by prayer lead by Mr Angus Morrison. 
 

Welcome  The Chairman welcomed sixth year pupils from Sgoil Lionacleit to the Meeting. 
 

Tributes  The Chairman congratulated all the successful all scholars who did extremely well in their 
SQA exams and looked forward to a Report to the November Series on the full SQA 
results. 
 
The Chairman congratulated Balivanich School in receiving Fair Trade Status on the last 
day of term and also for becoming a “Rights Respecting School” and being the first 
Western Isles School to achieve this. 
 
The Chairman congratulated Ryan Macintyre a pupil at Daliburgh School who designed the 
winning logo for the Community Planning Partnership. 
 
The Chairman stated that it was the first year that the Ceolas and Feis had been held at the 
new Daliburgh School which had been a very successful and enjoyable event. 
 
The Chairman congratulated Iain McFee, S4 pupil at Kilpheder and his company “Ten 
Designs” who had been awarded a commendation in the National Finals in the Tenner 
Project in June. 
 
The Chairman stated that in June 2013 S4 pupils from Sgoil Lionacleit had travelled to 
France and Belgium following in the footsteps of the famous poet Wilfred Owen and they 
had visited the graves of many young islanders who lost their lives in the conflict on the 
Western Front.  The Chairman further stated that Anglia Travel who assisted with 
arrangements for the tour had sponsored pupil Sarah MacMillan who played the pipes to 
the tune of ‘Flowers of the Forest’ at the Menin Gate which was not only a great 
achievement for Sarah but much appreciated by all those in attendance.  Sarah was 
commended for her playing as were all the pupils for their exemplary behaviour throughout 
the trip and for being great ambassadors for their school and the Western Isles. 
 
Finally, the Chairman congratulated Poyi Law, a S4 pupil in the Nicolson Institute who had 
achieved an ‘A’ in Advance Higher Maths. 
 

  MINUTES 
 

Minute of 
Meeting of 4 
June 2013 
 

1 The Minute of Meeting of 4 June 2013 was approved. 

 
 

COMHAIRLE NAN EILEAN SIAR 
EDUCATION AND CHILDREN'S SERVICES COMMITTEE 



 

 
Minute of 
Meeting of the 
Education and 
Children’s 
Services Sub-
Committee of 11 
June 2013 
 

2 The Minute of Meeting of the Education and Children’s Services Sub-Committee of 11 June 
2013 was noted. 

 
 

Declaration of 
Interest 
 
 

3 There were no declarations of Interest. 

  PERFORMANCE MANAGEMENT 

 
Performance 
Management - 
2013/14 Quarter 
1 
 

4 With reference to item 4 of the Minute of Meeting of 4 June 2013, the Director of Education 
and Children’s Services submitted a Report providing an overview of the Business Plan and 
related performance issues for 2013/14 Quarter 1.  The presentation detailed progress on 
KPI’s for each of the three service areas within the department; Children’s Services, 
Education and Resources and highlighted the key issues and other challenges for the 
Department including the financial performance for Quarter 1.  On conclusion of the 
presentation Members were afforded the opportunity to ask questions. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
 

  POLICY 

 
Getting It Right 
For Children and 
Young People in 
the Western 
Isles Policy – 
Update 
 

5 With reference to item 8 of the Minute of Meeting of 6 December 2011, the Director of 
Education and Children’s Services submitted a Report providing an update on the 
effectiveness of the ‘Getting it Right for Children and Young People’ (GIRFEC) Western 
Isles Policy one year after full implementation.  The Report stated that a review the Policy 
had impacted on improving outcomes for children in terms of processes was undertaken.  
The Report further stated that 110 questionnaires had been issued and a summary of the 
responses was detailed. The Report detailed proposed refinements to the Policy taking 
account of the comments received. 
 
It was agreed to recommend that the Comhairle agree: 
 
(1) that the Director of Education and Children’s Services would facilitate 

specific training for professionals on the process of assessing children’s 
needs using the My World Assessment Framework in a multi-disciplinary 
environment; 

 
(2) that following the Children and Young People’s Bill coming in to force, local 

guidelines should be reviewed and further training be delivered to potential 
Named Persons and Lead Professionals; 

 
(3) to implement the revised Western Isles Children’s Services Referral 

Process, from August 2013;  and 
 
(4) that the Integrated Children’s Services Planning Group take responsibility 

for continuous reviewing and updating GIRFEC in the Western Isles, 
including evaluating the outcomes for children in terms of the Wellbeing 
Indicators. 



 

  

Early Years 
Collaborative 
Update 

 

6 The Director of Education and Children’s Services submitted a Report detailing progress in 
relation to the Early Years Collaborative (EYC) which was the first national, multi-agency 
quality improvement programme to take forward the visions and priorities of the Early Years 
Framework established in December 2008.  The Report stated that the Community 
Planning Partnership had been asked to participate in the initiative and to identify a 
Champion, Programme Manager, Data Manager and Home and Away Teams of 
professionals to take forward the work locally. 
 
The Report further stated that work had been undertaken through four work stream groups 
each focussed on a specific age group. These groups were now well established and 
regular meetings had been arranged to take forward initiatives and a significant amount of 
work had been progressed.  Full details of the background of the Early Years Collaborative 
and the work of each of the work stream groups were detailed in the information booklet 
appended to the Report. 
 
It was agreed to recommend that the Comhairle note the Report. 
 

 

  EDUCATIONAL PROVISION 

 
Review of 
Education 
Provision:  
Eriskay Primary 
School  
 

 

7 With reference to item 13 of the Minute of Meeting of 8 June 2013, the Director of 
Education and Children’s Services submitted a Report seeking approval to undertake 
statutory consultations in respect of the possible closure of Eriskay Primary School.  The 
Report stated that the Comhairle had previously agreed in June 2010 to proceed to 
undertake the necessary statutory consultation regarding the proposed closure of Eriskay 
Primary School but the subsequent moratorium on school closures meant that the decision 
could not be implemented.  The Report further stated that, due to agreed transfers to 
Daliburgh School, the school roll at the start of the academic year was zero and it was 
proposed to move forward with the statutory consultation process with a view to reporting 
back to the November Series of Meetings. 
 
It was agreed to recommend that the Comhairle: 
 
(1) agree to proceed to statutory consultation in respect of the proposed 

closure of Eriskay Primary School with effect from August 2014;  and 
 
(2) Grant delegation to the Director of Education and Children’s Services, in 

consultation with the Chief Executive, to finalise the terms of the Proposal 
Document. 

 

 
School 
Improvement - 
The Journey to 
Excellence  
 

8 With reference to item 8 of the Minute of Meeting of 28 August 2012, The Director of 
Education and Children’s Services submitted a Report providing an analysis of school 
reviews and Her Majesty’s Inspectorate of Education (HMIE) inspection reports for the 
session 2012/13 with regard to school improvement.  The Report stated that in terms of the 
Standards in Scotland’s Schools Act 2000, the Comhairle had a duty to secure 
improvement in the schools for which it had responsibility and that quality and improvement 
procedures employed by the Comhairle defined how quality improvement staff supported 
and challenged schools to enable them to secure continuous improvement on the journey 
to excellence.  In response to this legislation, the Comhairle, as part of its Quality 
Improvement Policy and Procedures, put in place an annual programme of performance 
reviews which were known as Assisted Self Evaluations. 
 
The Report further stated that since August 2008, the inspections undertaken by HMIE 
focussed on five key performance indicators: 
 
(1) improvements in performance; 
(2) learners’ experiences; 
(3) meeting learning needs; 
(4) the curriculum;  and 
(5) improvement through self evaluation 
 
The Report concluded that the 2012/13 data showed that, while Western Isles schools were 
performing well overall, there was room for improvement and the work for session 2013/14 
would focus on ensuring the quality of the curriculum, raising attainment and a re-focus on 
self-evaluation.  
 
It was agreed to recommend that the Comhairle note the Report. 
 
 



 

 
School 
Catchment Area 
Boundaries for 
Lionel/Sgoil an 
Taobh Siar and 
Leverhulme 
Memorial/Sir E 
Scott and 
Shawbost/ 
Breasclete  
 

9 The Director of Education and Children’s Services submitted a Report seeking 
authorisation to go out to consultation on revisions to the catchment areas of the following 
schools:- 
 

 Lionel; 

 Sgoil an Taobh Siar; 

 Leverhulme Memorial; 

 Sir E Scott; 

 Shawbost;  and 

 Breasclete 
 
The Report stated that subsequent to the School Estate Review, resulting in the closure of 
nine primary schools and one S1/2 secondary provision, it had been necessary to review 
school catchment areas to ensure that children and young people had access to the school 
closest to their home address.  In order to address a number of anomalies whereby 
children and young people’s catchment areas resulted in travel to schools a significant 
distance from their home when there was a closer school available, the Report proposed to 
formally consult on the catchment areas of the above mentioned schools. 
 
Appendix 1 to the Report detailed the current and proposed school catchment by village.  
The ordinance survey maps indicating the proposed catchment areas for the schools were 
shown in Appendices 2, 3 and 4 to the Report. 
 
It was agreed to recommend that the Director of Education and Children’s Services 
be authorised to proceed to undertake statutory consultation on the revision to the 
catchment areas of the schools as detailed in Appendices 2, 3 and 4 to the Report. 

 
 

  CHILDREN’S SERVICES 
 

Comhairle nan 
Eilean Siar 
Fostering and 
Adoption 
Services Annual 
Report, April 
2012-March 
2013 
 

10 The Director of Education and Children’s Services submitted a Report providing details of 
the level of operational and strategic activity carried out as part of the Comhairle’s Fostering 
and Adoption Service, including trends, demands on the service and the outcomes of the 
Care Inspectorate Inspection on 18 March 2013.  The Report stated that the Fostering and 
Adoption Team was located in Stornoway, but provided a service to the whole of the 
Western Isles and submission of this Report to the Comhairle was a requirement of the 
Care Inspectorate for the Comhairle’s Fostering Registration.  The Report further stated 
that the Comhairle chose to include kinship placements in this review, as increasingly, 
‘Looked after Children’ in the Western Isles were accommodated in kinship placements. 
 
The Report stated that the Care Inspectorate Report concluded that the Service was 
operating to a very good standard in most of the areas inspected and the quality of 
management and leadership had been identified as an area for improvement.  The Report 
further detailed that quality assurance issues that had been addressed and policies and 
procedural updates had been put in place during the reporting year. 
 
The Chairman thanked all Officers involved for their hard work. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the Appendix to the following item on the grounds that exempt information 
as defined in Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973, 
namely information relating to the adoption, care, fostering or education of any particular 
child or relating to the supervision or residence of any particular child in accordance with a 
supervision requirement made in respect of that child under the Social Work (Scotland) Act 
1968, would be disclosed. 
 



 

  

 
Specialist 
Mainland 
Placements for 
Children 
2013/14 

11* With reference to item 10 of the Minute of Meeting of 4 June 2013, the Director of 
Education and Children’s Services submitted a Report providing details of Specialist 
Mainland Placements for Children and Young People for the financial year 2012/13.  
Appendix 1 to the Report provided detailed figures showing a forecasted underspend of 
£192,944 on mainland placements, and underspend of £8k on mainland respite provision.  
However, a significant increase was noted in the budget for local provision where children 
had been returned to the Western Isles.  The Report stated that a budget of £155k had 
been set aside for this but forecasted costs were in the region of £182k placing these 
resources under significant pressure. 
 
The figures in the Appendix indicated a projected underspend of £66k on the overall budget 
and the Report stated that work continued to reduce Mainland Placements further and put 
in place services and resources to support young people in the local community. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle note the forecasted costs for Specialist Mainland Placements 
2013/14, as detailed in the Report. 

 
 

  SUPPORT SERVICES  
 

HMIE Follow-
through 
Evaluation Of 
The Educational 
Psychology 
Service: 
Comhairle nan 
Eilean Siar -2 
July  2013 
 
 

12 The Director of Education and Children’s Services submitted a Report providing an update 
on HMIE’s follow through evaluation of the Educational Psychological Services (EPS).  The 
Report stated that HMIE had published a report on the inspection of the Comhairle’s EPS in 
February 2009 and Interim reports on progress had been published by HMIE in March 2010 
and July 2011 and by Education Scotland in July 2012.  HMIE reviewed the service in May 
2013 to assess the extent to which EPS was continuing to improve the quality of work and 
in particular to evaluate the progress that made in improving a psychological service 
provided to children and families living outwith Lewis and Harris.  The Report detailed the 
service’s key strengths following the evaluation under the following headings:- 
 

 Continuous Improvement 

 Impact on Stakeholders 

 Management of the service 

 Leadership of the service 
 
The Report stated that the evaluation process confirmed the positive impact of the 
improvements which the service had been able to demonstrate, and that HMIE would make 
no further visits to the EPS in connection with the inspection of 2009.  It was noted that the 
Authority would continue to report to stakeholders on progress with service standards and 
quality of work. 
 
The Chairman thanked Shannon Finlayson for her hard work. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
 

  SCHOOL TRANSPORT  
 

School 
Transport 
Smartcard 
System 
 

13 The Director of Education and Children’s Services submitted a Report providing an update 
on proposals to introduce an electronic smartcard system for school bus passes for places 
on school and integrated bus services.  The Report stated that the introduction of this 
system was part of the new Home to School Transport Policy agreed by Comhairle in 
February 2011 with a view to being in place in August 2013.  The Report detailed the 
reasons why the decision had not been progressed and the other complexities surrounding 
introducing such a system.  The Report therefore proposed the establishment of a Working 
Group to look at funding, development and implementation of the project with a view to 
reporting back to the November Committee Meeting. 
 
It was agreed to recommend that the Comhairle agree that a Working Group be set 
up, comprising Officers from Education and Children’s Services, Technical Services 
and Finance and Corporate Resources Departments, to develop the business case, 
funding options and implementation plan for a smartcard system for Home to School 
Travel. 
 

 



 

 
Department of 
Education and 
Children's 
Services - 
Senior 
Management 
Restructure 
 

14* It was agreed to defer consideration of this item until the reconvened Meeting on 12 
September 2013. 

 

The 
Requirements 
for Community 
Learning and 
Development 
(Scotland) 
Regulations 
2013 
 
 

15 With reference to Item 28 of the Minute of Meeting of 29 August 2012, the Director of Social 
and Community Services submitted a Report outlining the terms of "The Requirements for 
Community Learning and Development (Scotland) Regulations 2013" which came into 
force on 1 September 2013.  The main requirements for the Education Authority would be 
delivered by the Community Learning and Development Service within the Social and 
Community Services Department.  The Report stated that there would be a requirement to 
initiate, maintain and facilitate a process by which community learning and development 
was secured and the Comhairle would be required to undertake a Needs Assessment and 
produce a three year Action Plan, the first of which would be due no later than 1 September 
2015. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) note the Report;  and 
 
(2) agree that a further Report be submitted to the June 2014 Committee series 

with the 3-Year Action Plan. 

 
 

  BUILDINGS 
 

Proposed North 
Uist Primary 
School - Site 
Options 
Appraisal 
 

16 It was agreed to defer consideration of this item until the reconvened Meeting on 12 
September 2013. 

 

School Estate 
Energy 
Efficiency 
Projects 
 

17 With reference to Item 19 of the Minute of Meeting of 6 December 2011, the Director of 
Education and Children’s Services submitted a Report detailing the next step in the process 
to implement energy saving and renewable energy capital works in schools.  The Report 
stated that provision of £580k existed within the Capital Programme for renewables projects 
expected to contribute energy related savings to the 2014/15 budget.  A list of proposed 
Renewable Energy Projects was detailed in the Appendix to the Report which included 
schools and other Comhairle properties.  The Report further stated that the school projects 
had been selected from a list of projects that had received approval in principle from the 
Comhairle in December 2011 and permission to seek external funding as an alternative to 
Prudential Borrowing had also been authorised at that time. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle note the Report. 
 
 

  PERFOMANCE MONITORING 
 

Reports 
Outstanding: 
Progress 
 

18 The Director of Education and Children’s Services submitted a Report detailing those 
Reports outstanding arising from decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
 
 

  The Committee adjourned at 3.10pm on 3 September 2013 and reconvened on Thursday 
12 September 2013 at 2.00pm in the Council Chamber, Council Offices, Stornoway when 
the following Members were found to be present: 
 

Mrs Catriona Stewart (Chair) Mr Angus Campbell 
Mr David Blaney (Vice-Chair) Mr Angus McCormack 
Mr Donnie Steele Mr Charlie Nicolson 
Mr Archie K Campbell Mr Roddie Mackay 
Mr Philip R Maclean Mr Gordon Murray 
Mr Angus Morrison Mr Iain Morrison 
Mrs Zena Stewart Murdo Macleod 
 



 

  

  RELATED MATTERS 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the Appendix to the following item on the grounds that exempt information 
as defined in Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973, 
namely information relating to a particular employee, former employee or applicant to 
become an employee of, or a particular office holder or former office holder, or applicant to 
become an office holder under, the Comhairle. 
 

Department of 
Education and 
Children's 
Services - 
Senior 
Management 
Restructure 
 

14 The Director of Education and Children’s Services submitted a Report detailing a proposed 
Senior Management restructuring within Education and Children's Services and seeking 
authority to go out to formal consultation.  The Appendix to the Report provided background 
information and the reasons for the review, including a proposed revised structure and the 
financial implications. 
 
Subsequent to approval being granted, the Report proposed to go out to consultation with 
affected staff and recognised Trade Unions following the Committee Series in September 
2013 and the Director of Education and Children’s Services would submit a progress 
update to the November Committee Series.  It was anticipated that the final Report would 
be submitted to the February 2014 Series of Meetings with a view to implementing a 
revised structure in August 2014. 
 
It was agreed to recommend that, insofar as the Committee’s interests were 
concerned, the Comhairle approve the proposals for consultation with staff and 
recognised Trade Unions regarding the Senior Management Restructure of the 
Education and Children’s Service Department, as detailed in the Report and on the 
basis of the timescale outlined in the Report. 

 
 

  BUILDINGS 
 

Proposed North 
Uist Primary 
School - Site 
Options 
Appraisal 
 

16 With reference to item 14 of the Minute of Meeting of 4 June 2013, the Director of 
Education and Children’s Services submitted a Report seeking approval to go out to formal 
consultation on the school closures at Lochmaddy, Carinish and Paible and recommending 
that the existing Paible school site be the proposed site for the new North Uist Primary 
School.  The Report stated that the Director of Education and Children’s Services had 
undertaken an evaluation of each of the short-listed sites from an educational perspective 
and had also taking into consideration information available on travel distances, 
transportation logistics, census data, demographic projections and community facilities.  
 
A Supplementary Report provided additional technical analysis of the sites and a detailed 
Options Appraisal and the results of a topographical survey and preliminary site 
investigation work undertaken at the three sites by an external consultant were detailed in 
the Appendices to the Report. 
 
Based on the information provided, the Report concluded that following appraisal of the 
three potential sites, the redevelopment of the Paible site had been identified as the 
preferred option from a technical perspective, on the basis that: 
 

 redevelopment of an existing site would likely make greater contributions to the aims 
and targets set out in the Comhairle’s asset management plan and sustainability; 

 it would minimise the general programme and any cost risks arising from land 
acquisition and planning issues; 

 existing water, wastewater and electricity services were available at the Paible site;  
and 

 challenging ground conditions existed at Site G (Carinish) 
 
It was agreed to recommend that the Comhairle agree to proceed to statutory 
consultation in terms of the Schools (Consultation) (Scotland) Act 2010 on proposals 
to close Carinish, Lochmaddy and Paible Schools and to establish a new North Uist 
Primary School on the existing school site at Paible, Isle of North Uist said closures 
to be effective from the final day of term in June 2015 or such later date as the 
Director of Education and Children’s Services shall determine following service 
availability of the new school and the Director of Education and Children’s Services 
be authorised, in consultation with the Chief Executive, to finalise the terms of the 
relevant Proposal Documents. 
 



 

 
  URGENT ITEM 

 

  The Chairman ruled that, in accordance with the provisions of Section 50 (B) (4) of the 
Local Government (Scotland) Act 1973, as amended, the following items be considered as 
a matter of urgency in order to allow the Comhairle to take a view on the matter prior to the 
next series of meetings. 
 

North Uist 
Primary School:  
Accommodation 
Schedule, 
Design And 
Procurement 
 

19 The Director of Education and Children’s Services submitted a Report seeking approval of 
the core design parameters of the new North Uist Primary School, and making 
recommendations in relation to procurement issues for both the design and construction of 
the site.  The Report proposed that the new school be based on the accommodation 
schedule in the Appendix to the Report and that the design of the school be very similar to 
that of Sgoil An Taobh Siar.  The Report further proposed the engagement of architectural 
services to tender stage and in order make further informed decisions in relation to the 
procurement process, that a prior information notice be published in the Official Journal of 
the European Union (OJEU) seeking expressions of interest in constructing the school and 
posing a series of questions with a view to reporting back to the next Series of Meetings. 
 
It was agreed to recommend to the Comhairle that the: 
 
(1) accommodation schedule appended to the Report as Appendix 1 be 

approved as the core design of the new North Uist Primary School and form 
the basis of statutory consultation;  

(2) that the Director of Finance and Corporate Resources in consultation with 
the Chief Executive, be authorised to publish a Voluntary Ex Ante 
Transparency notice (VEAT) in the Official Journal of the European Union 
advising of the Comhairle’s intention to engage 3D Reid’s services for 
architectural services, due to their ownership of the copyright of the WISP 
design;  and 

(3) the Director of Finance and Corporate Resources be authorised to publish a 
Prior Information Notice inviting expressions of interest in the construction 
contract for the school, to assist the Chief Executive’s recommendations to 
the next series of meetings in relation to the procurement of the school. 

 
 

 


